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STATEWIDE IMPACT

$84 BILLION

IN SALES

$20 BILLION

IN INCOME

$33 BILLION

IN STATE GDP

370,000 JOBS

Source: Terry College of Business, University of Georgia (FY2014)



#1 FOR BUSINESS!

‘Georgla®
3 YEARS IN A ROW’

*Area Development Magazine



FY2016 RESULTS

STATE OF GEORGIA
MORE THAN

25,300

NEW JOBS

$4.4B

IN PRIVATE INVESTMENT




BRUNSWICK AREA ECONOMIC IMPACT

9,000 JOBS

OPERATIONAL
MECHANICAL
TRANSPORTATION
PRODUCTION
ENGINEERING




BRUNSWICK AREA

TOP PORT-RELATED SHIPPERS

PiNnovas

JOBS:

GEORGIA
PACIFIC

RAYONIER PINOVA



PORT OF BRUNSWICK

TOP ON-TERMINAL EMPLOYERS

INTERNATIONAL WWL VEHICLE
AUTO SERVICES
PROCESSING AMERICAS

LOGISTEC BMW NORTH MERCEDES-
CORPORATION AMERICA BENZ USA




OVER 20 BRANDS:
NAMES YOU KNOW
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OUR TERMINALS




5 DEEPWATER TERMINALS

Helping to Generate 370,000 Jobs in Georgia

Ocean
Terminal




FY2016 TOTAL VOLUMES R

BRUNSWICK AND SAVANNAH

A Diversified Portfolio:
31M tons

M
Breakbulk Tons

Ro/Ro Tons Bulk Tons ontainer To




GARDEN CITY TERMINAL

5-YEAR TEU ANNUAL GROWTH RATE

T 124%
6.3% DIVERTED CARGO
RETAINED

FY2012 FY2013 FY2014 FY2015 FY2016
2.98M 2.95M 3.14M 3.67M 3.61M

Source: GPA internal loads & empties



TOP 10 PORTS: 10-YEAR GROWTH RATE
CY2005-2015

FASTEST

GROWING
U.S. PORT

SEA/TAC
= .

CHS OAK. PT.EV. NY/NJ HOU SAVANNAH
-0.1% 0.0% O 7% O 9% 2 5% 2.6% 2.9% 3.0% 7.0%

Source: AAPA; CAGR. Throughput excluding domestic



BRUNSWICK: KEY COMMODITIES
FY2016: BULK AND BREAKBULK TONNAGE

121K 121K
40K
e
UREA LINERBOARD PERLITE WOODPULP

+43% +13% +30% +5.7%

Source: In tonnage; GPA



COLONEL'’S ISLAND: 10-YEAR BULK TONNAGE
SLOW YEAR = OPPORTUNITY FOR INVESTMENT

439K 814K 732K 508K 195K 941K 991K 860K 446K

FY2007  FY2008  FY2009  FY2010  FY2011  FY2012  FY2013  FY2014  FY2015  FY2016
+41% +86% -10% +39% -50% -62%  +382% +5% -13% -48%

Source: In tonnage; GPA Trade Development Marketing



GPA TOTAL RO/RO GROWTH
COLONEL’S ISLAND

UNIT=1,000

GPA’S AUTO

TRADE ALL
BRANDS
WITHOUT

VW* IMPORT
CARGO

5439 || 6H42 | 6631 6607 654

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017**

o . ) * VW BRANDS - VW/AUDI/PORSCHE/BENTLEY
Source: GPA: units, including machinery **EY2017 — Projected Ro/Ro Growth




TOP 5 AUTOPORTS: FY2016 RO/RO TONNAGE

H2
U.S
AUTOPORT
1.0M 1.2M 1.25M @ 1.68M

PORT NEWARK BRUNSWICK BALTIMORE
HUENEME SAVANNAH

Source: U.S. Census; FY16 tonna ge



TOP AUTOPORTS: 10-YEAR GROWTH RATE:
FY2006-2016

FASTEST
GROWING U.S.

AUTOPORT

L.A.
[ N
PORTLAND NEWARK PT HUENEME  CHS. BALTIMORE SAN DIEGO PROV. BRUNSWICK
-0.9% -0.8% 1 4/0 2.0% 2.4% 4.2% 6.7% 10% 12%

Source: U.S. Census; CAGR, import and export tonnage



EXPANSION

« SOUTHSIDE COLONEL'S ISLAND
* RAIL EXPANSION

* LOGISTEC EXPANSION

« ROADWAY IMPROVEMENTS




216 ACRES =9
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2016




ROOM TO GROW

504 ACRES [ 22UV CRES B\ ;T0S ON

TERMINAL:

TODAY TOMORROW 157,000

TO BE
DEVELOPED




SOUTHSIDE: POISED FOR EXPANSION

. EXISTING

~ AUTO
994cres PROCESSORS
Rail Yard 55Acres
7N Bl RAIL YARD
h . TOTAL
& VEHICLE
PROCESSING

ACRES
540+




CALL TO ACTION!

KEEP RO/RO CAPACITY 20% AHEAD OF DEMAND




100 ACRES TO BE ADDED
FOR AUTO PROCESSING

. 20 ACRES ADDED JUNE 2016 28%

« 30ACRES BY JAN 2017 INCREASE

IN PARKING
« S50ACRES BY MAY 2017 CAPACITY




RAIL EXPANSION
ANGUILLA JUNCTION

8,740 FEET RAIL TRACK
ADDED OCT 2015

TOTAL RAIL TRACK AVAILABLE: |
40,000 FEET rade:

UNIT TRAIN CAPABLE




GRAND RE-OPENING:

TODAY




LOGISTEC IMPROVEMENTS

+101%

INCREASE
IN WAREHOUSE
SPACE







U.S. SOUTHEAST: HUB FOR AUTO MANUFACTURING

* AVAILABLE LAND/
INCENTIVE PACKAGES

 LOWER COSTS
- WORKFORCE DEVELOPMENT

 COST-EFFECTIVE INTERMODAL
TRANSPORTATION

Savannah
Brunswick



U.S. CAR AND TRUCK SALES CY2011-2015

2010-2015:
37/% INCREASE

IN AUTO SALES
DEVELOPING TREND:
SHORT-SEA SHIPPING
CAR & TRUCK SALES
PROJECTED TO BE FLAT
IN 2016 AND 2017 13M 14M 16M 1/M 18M

CY2011 CY2012 CY2013 CY2014 CY2015
+10% +7.7% +14.3% +6.2% +5.9%

Source: Statistics Portal 2016



GROWING SOUTHEAST POPULATION =
GROWING DEMAND FOR NEW AUTOS

NORTHEAST SOUTHEAST
POPULATION POPULATION

121M 12M

10-YEAR GROWTH 10-YEAR GROWTH
+3% (3.7M) +11% (7.2M)

SOUTHEAST POPULATION:
FASTEST GROWING
U.S. REGION

Source: U.S. Census Bureau 2005-2015



NEXT STEPS

 MAINTAIN CHANNEL AT AUTHORIZED DEPTH
« INCREASE RAIL'CAPACIEFY
- DEVELOP SOUTHSIDE ACREAGE




WNTENANCE DREDG

« AUTHORIZED DEPTH: 36 ft - il P —= i
~*GPAC TED $3M/YEAR FOR THE PAST 3 YEARS

. WORKING TO WIDEN KEY SECTIONS OF THE

BRUNSWICK HARBOR
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GROWING COLONEL’S
ISLAND AUTO CAPACITY

« CURRENT VOLUME: 611,000 UNITS
 FUTURE CAPACITY: 1.4M UNITS




GOAL:

TO BECOME AMERICA'S #1 RO/RO PORT




A BRIGHT FUTURE AHEAD




TEAMWORK

- T



TEAM GPA
BRUNSWICK






ILA 1423

ILA 1863
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AUTO
PROCESSORS



AUTOMOTIVE
MANUFACTURERS




CSX & NORFOLK SOUTHERN &
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U.S. COAST GUARD




U.S. CUSTOMS
AND BORDER
PROTECTION







U.S. ARMY
CORPS OF
ENGINEERS
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GOVERNOR DEAL,
-~ GEORGIA
, 13 LEGISLATURE,
- B i AND GPA BOARD




THANK YOU!



