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ECONOMIC ENGINE 



40,000 
LOCAL IMPACT: 

JOBS 
$33 BILLION 

IN STATE GDP 

$20 BILLION 
IN INCOME 

$84 BILLION 
IN SALES 

STATEWIDE IMPACT 

Source: Terry College of Business, University of Georgia (FY2014) 

370,000 JOBS 

EFFINGHAM 

CHATHAM 
BRYAN 

LIBERTY 

PORT OF  
SAVANNAH 



#1 FOR BUSINESS! 

3 YEARS IN A ROW* 
*Area Development Magazine 



3,800 

$570M 
MORE THAN 

IN PRIVATE INVESTMENT 

NEW PORT-RELATED JOBS IN FY2016 



JOBS 
CREATED 
ACROSS 
GEORGIA 

3,800+ 

OA Logistics/JLA Home 
Safavieh 
TPA Group 
Panattoni 
Centerpoint 
Port City Logistics 
Pooler Distribution Complex 
Pooler Distribution Complex 
Pooler Distribution Complex 
Nordic Cold Storage 
Ga. Marine Warehouse 
Dollar General 

300 
100 

TBD 
TBD 
TBD 

30 
TBD 
TBD 
TBD 

70 
TBD 
500 

COMPANY JOBS 

Mohawk Industries 
Textron 
Valmiera Glass 
Constellium 
Aspen Aerogels 
Vanguard National Trailer Corp. 
CSM Bakery Solutions 
Polymer Logistics 
Suniva 
PortFresh 
Variety Wholesalers 
TOTAL 

200 
400 
425 
150 
100 
400 
120 
110 
500 
75 

320 
3,800 

COMPANY JOBS 



  

 
Sq ft: 1M 

 
JOBS CREATED: 

500 

 
Sq ft: 500K 

 
JOBS CREATED: 

100 

 
Sq ft: 100K 

 
JOBS CREATED: 

75 

 
Sq ft: 200K 

 
JOBS CREATED: 

70 
BUTTS 

COUNTY 
GREATER  

SAVANNAH 

 
Sq ft: 1.4M 

 
JOBS CREATED: 

320 
COWETA 
COUNTY 

Variety Wholesalers 

GREATER  
SAVANNAH 

GREATER  
SAVANNAH 





ABOUT OUR NEW 
SAVANNAH DC 
• 1.4M square feet 
• 100+ jobs created 
• Additional 1.1M square foot distribution 

center expected in 2-3 years 

ABOUT FLOOR & DECOR 
• 68 stores in 32 markets…growing! 
• Stores are large box warehouse format 
• Focused on hard surface flooring only (Wood, Tile, Stone) 
• Breadth of flooring merchandise in project-ready quantities 
• Utilize inspirational design centers with free  

design services 
• Source product from over 20 different countries,  

including USA  
• 4 distribution centers in Savannah, LA, Houston and Miami 





1.9% 
VACANCY 

RATE 

48M SQ. FT. 
TOTAL INVENTORY 

1% VACANCY 
FOR 100K SQ. FT. OR MORE 2006 

18.62% 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 Q2 

5.39% 

8.70% 

12.98% 

18.57% 

14.31% 

11.84% 

9.03% 

5.46% 

3.04% 
1.93% 

Source: Colliers International 

CY2006-2016 VACANCY RATE AS OF Q2 2016 



CALL TO ACTION! 
NEW DISTRIBUTION SPACE NEEDED 



ACRES OF FULLY ENTITLED LAND AVAILABLE 

Source: GPA Trade Development Marketing 

EFFINGHAM 

CHATHAM 

BRYAN 

LIBERTY 

PORT OF  
SAVANNAH 21,000+ 

ACRES READY  
TO BUILD 



OUR TERMINALS 



Helping to Generate 370,000 Jobs in Georgia 
5 DEEPWATER TERMINALS 

Garden City 

Ocean 
Terminal 

Colonel’s 
Island 

Mayor’s 
Point 

East River 



FY2016 TOTAL VOLUMES 
A Diversified Portfolio: 31M tons 

25.7M 
Container Tons 

2.5M 
Bulk Tons 

1.7M 
Ro/Ro Tons 

1M 
Breakbulk Tons 



IRON & STEEL 

LUMBER RUBBER WOODPULP 
-25% +5% +10% 

+73% 

OCEAN TERMINAL 
FY2016 VOLUMES 
GROWTH COMMODITIES 



FY2016 TOTAL AUTO & MACHINERY VOLUME 
SAVANNAH’S OCEAN TERMINAL 

+23% 

TOTAL AUTO AND MACHINERY UNITS 

663,257 

BRUNSWICK’S COLONEL’S ISLAND 

-8.6% 



Source: AAPA; throughput excluding domestic 

1.9% -1.1% 

2.98M 2.95M 

6.3% 

3.14M 

16.9% 

3.67M 

-1.6% 

3.61M 
FY2012 FY2013 FY2014 FY2015 FY2016 

GARDEN CITY TERMINAL 
5-YEAR TEU ANNUAL GROWTH RATE 

24% 
DIVERTED CARGO 

RETAINED 

3.6M TEUs 
2 YEARS RUNNING  



GARDEN CITY TERMINAL 
5-YEAR INTERMODAL ANNUAL GROWTH RATE 

310K 315K 333K 
369K 

387K 

FY2012 FY2013 FY2014 FY2015 FY2016 

6 CONSECUTIVE YEARS OF RECORD  
INTERMODAL CONTAINER VOLUME 



FY2016 – RECORD VOLUMES 

4.5M TEUs 
ANNUALIZED VOLUME 

NO CONGESTION 
10,500 VESSEL 

LIFTS 10,400 GATE 
MOVES 

MARCH 2016   



Source: AAPA; CAGR. Throughput excluding domestic 

L.A. 
0.9% 

LONG BEACH  
0.7% 

NY/NJ  
2.9% 

SAVANNAH  
7.0% 

SEA/TAC 
 -1.7% 

VIRGINIA  
2.5% 

CHARLESTON  
-0.1% 

HOUSTON  
3.0% 

OAKLAND  
0.0% 

PT. EV  
2.6% 

FASTEST  
GROWING 
U.S. PORT 

  

TOP 10 PORTS: 10-YEAR GROWTH RATE 
CY2005-2015 



INDUSTRY DYNAMICS 



Photo courtesy of Panama Canal Authority 

PANAMA CANAL EXPANSION COMPLETE! 

GAME CHANGER 



LARGER VESSELS ARE CALLING GPA 

INCREASE  
IN  NEOPANAMAX 

VESSEL CALLS  
ON SAVANNAH 

10,100 TEU MOL Benefactor 

43%  
SINCE PANAMA CANAL EXPANSION 



WHAT ARE THE GATEWAY PORTS?  

Source: Blue Water Reporting 

10K+ TEU VESSEL CALLS FROM JUL 1, 2016 – AUG 30, 2016 

SAVANNAH NY/NJ NORFOLK CHARLESTON JAX MIAMI MOBILE 

14 14 14 

2 
0 0 0 



SAVANNAH 

NFK 

NY/NJ 

JACKSONVILLE MOBILE 

MIAMI 

CHARLESTON 

PANAMA CANAL EXPANSION: MARKET EXPANDS WEST 

Source: U.S. Department of Commerce Bureau  
of Economic Analysis; BCG analysis 

CHICAGO 

ST. LOUIS 

MEMPHIS 

COLUMBUS 

ATLANTA 



SAVANNAH 
CHARLESTON 

JACKSONVILLE 

MIAMI 

NFK 

NY/NJ 

EVERY 
MAJOR 

CARRIER 
CALLS 

SAVANNAH 

OCEAN CARRIER STATUS 

32 

25 

35 

7 

17 

36 

WEEKLY VESSEL CALLS 



ON TERMINAL 
DEEPER WATER 

INLAND TERMINALS 
ROADWAYS 

EXPANSION 



ON TERMINAL EXPANSION 

NEW 
GATE 8 

NEW 
CONTAINER 

YARD 
Phase II 

INCREASE IN  
GATE CAPACITY 

+20% 

INCREASE IN  
YARD CAPACITY 

+15% 



INCREASE IN 
CRANE FLEET 

+36% 8 NEW  
SHIP-TO-SHORE CRANES 

30 NEW  
RTG CRANES INCREASE IN RTG 

CRANE FLEET 

+26% 

TOTAL 30 

TOTAL 146 



COLONEL’S ISLAND IMPROVEMENTS 

NEW 
SOUTHSIDE 

DEVELOPMENT 

UNDER 
CONSTRUCTION 

640  
PERMITTED 

ACRES 

ACRES OF STORAGE 
BY MAY 2017 

100 



   SHEP IS UNDERWAY 

5 ON-GOING 
PROJECTS 



OXYGEN 
INJECTION 

CSS 
GEORGIA CHANNEL 

DEEPENING 

CHANNEL 
EXTENSION 

WATER SUPPLY 
IMPROVEMENT 

DIKE 
RAISING 

   SHEP OVERVIEW    CHANNEL DEEPENING 25%    CSS GEORGIA REMOVAL 80%     DIKE RAISING 10%    OXYGEN INJECTION 10%     WATER STORAGE 25%  



•  900 hours/day reduction in truck traffic 
•  5,000+ trucks/day removed from Highway 21 

LAST-MILE PROJECTS 

JIMMY DELOACH CONNECTOR BRAMPTON ROAD 
CONNECTOR 

Complete October 2020 

GRANGE ROAD 
Complete end of 2017 



GOVERNOR DEAL’S TEN-YEAR 
$10B FREIGHT MOBILITY PLAN 

MACON 
• Dedicated truck lanes 
• 40% REDUCTION IN DELAYS 

IMPROVES CONNECTIVITY BETWEEN SAVANNAH, MACON, AND METRO ATLANTA 

METRO ATLANTA 

• Express lanes on I-285  
   and GA 400 
• 70% REDUCTION IN DELAYS 

• I-16/I-95 interchange 
• I-16 widening 
• 30% REDUCTION IN DELAYS 

SAVANNAH 

Source: GA Dept. of Transportation 



NEXT STEPS 



GPA TO HAVE LARGEST RAIL  
FACILITY ON EAST COAST 

EXPANDING INTERMODAL 



TODAY 

MASON 
YARD 

CHATHAM 
YARD 



MASON  
YARD 

CHATHAM 
YARD 

FUTURE 

•  Reduces grade crossings by up  
    to 4 hours/day 
•  Removes trains from Garden City 

TODAY 
MASON 
YARD 

CHATHAM 
YARD 








4,700 MILES 
 OF RAIL  AND COUNTING 

REQUIRING UP TO 

100,000 FEWER 

TRUCKS 

Appalachian 
Regional Port 

Cordele Intermodal 
Services 

SAVANNAH 

Port 
Atlanta 

INLAND TERMINALS 
Port Atlanta Cordele Intermodal Services  Appalachian 

Regional Port 



- 43 - 



GPA MID-AMERICAN ARC 
• UNIT TRAIN READY 
• 25 TRAINS/WEEK TO MID-AMERICA 
• COMPETITIVE TRANSIT AND PRICING 
• LARGEST SE INTERMODAL TRANSIT 



A BRIGHT FUTURE AHEAD 

ECONOMIC 
ENGINE 

CREATING NEW 
OPPORTUNITIES 

PREPARING  
FOR NEW  
BUSINESS 

SOUTHEASTERN 
HUB 











































THANK YOU! 
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