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2016 STATE OF THE PORT

OVERVIEW

« Economic Engine
 Qur Terminals

* Industry Dynamics

* EXpansion

» Next Steps

« GPA Mid-American Arc
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$84 BILLION

STATEWIDE IMPACT

$20 BILLION “
35100 ‘ ¥ 40,000
370,000 JOBS \-—

Source: Terry College of Business, University of Georgia (FY2014)

LOCAL IMPACT:




#1 FOR BUSINESS!

Georgla’

3 YEARS IN A ROW



3,800

NEW PORT-RELATED JOBS IN FY2016

MORE THAN

IN PRIVATE INVESTMENT




JOBS
CREATED
ACROSS
GEORGIA

3,800+

OA Logistics/JLA Home
Safavieh

TPA Group

Panattoni

Centerpoint

Port City Logistics

Pooler Distribution Complex
Pooler Distribution Complex
Pooler Distribution Complex
Nordic Cold Storage

Ga. Marine Warehouse
Dollar General

300
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TBD
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TBD
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500

Mohawk Industries 200
Textron 400
Valmiera Glass 425
Constellium 150
Aspen Aerogels 100
Vanguard National Trailer Corp. 400
CSM Bakery Solutions 120
Polymer Logistics 110
Suniva 500
PortFresh 75
Variety Wholesalers 320



DOLLAR %
GENERAL SAFAVIEH

Sqft: 1M § Sqit: 1.4M § Sq ft: 500K gSgit: 100K R Sq ft: 200K

JOBS CREATED: g JOBS CREATED: @ JOBS CREATED: g JOBS CREATED: | JOBS CREATED:

50013201 100 /5 | /0

BUTTS COWETA GREATER GREATER GREATER
COUNTY COUNTY SAVANNAH SAVANNAH SAVANNAH







FLOOR| o

DECOR &

TILE-WOOD - S'I'DHE

ABOUT OUR NEW ABOUT FLOOR & DECOR

SAVANNAH DC « 68 stores in 32 markets...growing!

« 1.4M square feet » Stores are large box warehouse format

« 100+ jobs created  Focused on hard surface flooring only (Wood, Tile, Stone)

« Additional 1.1M square foot distribution « Breadth of flooring merchandise in project-ready quantities
center expected in 2-3 years » Utilize inspirational design centers with free

design services

* Source product from over 20 different countries,
including USA

* 4 distribution centers in Savannah, LA, Houston and Miami




FLOOR J°2

DECOR ¢4

OUR LOCATIONS
68 STORES * 32 METRO MARKETS « AND GROWING!

L n 'h-.,'l @ | flooranddecor.com




AS OF Q2 2016

TOTAL INVENTORY

48M SQ. FT

VACANCY
1% VACANCY

FOR 100K SQ. FT. OR MORE

Source: Colliers International

CY2006-2016 VACANCY RATE

18.62% 18.57%

14.31%

12.98%

11.84%

9.03%

I 5.46%

8.70%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016Q2

5.39%

3.04%

1.93%
B




CALL TO ACTION!

NEW DISTRIBUTION SPACE NEEDED



ACRES OF FULLY ENTITLED LAND AVAILABLE

PORT OF
AVANNAH

21,000+

ACRES READY
TO BUILD




i



5 DEEPWATER TERMINALS

Helping to Generate 370,000 Jobs in Georgia

Ocean Colonel’s East River
Terminal- i

: i, g,




FY2016 TOTAL VOLUMES -
A Diversified Portfolio: 31M tons

Breakbulk Tons Ro/Ro Tons Bulk Tons ontainer To




OCEAN TERMINAL

FY2016 VOLUMES +73%
GROWTH COMMODITIES

0
e 5 +10%

- LUMBER RUBBER  WOODPULP

IRON & STEEL
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FY2016 TOTAL AUTO & MACHINERY VOLUME

=—

SAVANNAH'S OCEAN TERMINAL

BRUNSWICK'S COLONEL'S ISLAND

o ,l TOTAL AUTO AND MACHINERY UNITS

663,257




GARDEN CITY TERMINAL
5-YEAR TEU ANNUAL GROWTH RATE

16.9% Y

24%

DIVERTED CARGO
RETAINED

1.9% -1.1% 6.3%

FY2012 FY2013 FY2014 FY2015 FY2016
2.98M 2.95M 3.14M 3.67M 3.61M

Source: AAPA, throughput excluding domestic




. GARDEN CITY TERMINAL
5-YEAR INTERMODAL ANNUAL GROWTH RATE B

387K

369K T
-“"K -’33K l =¥

FY2012  FY2013  FY2014  FY2015  FY2016

6 CONSECUTIVE YEARS OF RECORD
INTERMODAL CONTAINER VOLUME




FY2016 — RECORD VOLUMES

10,50005:" 10,4000
NO CONGESTION
4.5M TEUS

ANNUALIZED VOLUME




TOP 10 PORTS: 10-YEAR GROWTH RATE
CY2005-2015

FASTEST
GROWING
U.S. PORT
SEA/TAC CHARLESTON . l l I
S mn
OAKLAND LONG BEACH L.A. VIRGINIA- PT.EV NY/NJ HOUSTON SAVANNAH
0.0% 0.7% 0.9% 2.5% 2.6% 2.9% 3.0% 7.0%

Source: AAPA; CAGR. Throughput excluding domestic
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PANAMA CANAL EXPANSION COMPLETE!

Photo courtesy of Panama Canal Authority



LARGER VESSELS ARE CALLING GPA
SINCE PANAMA CANAL EXPANSION

43%

INCREASE
N | IN NEOPANAMAX
| Hw-umh"m ;;_!?:T.’r{‘r R AT VESSEL CALLS

———— P ON SAVANNAH

10,100 TEU MOL Benefactor T —— wm.s




WHAT ARE THE GATEWAY PORTS?
10K+ TEU VESSEL CALLS FROM JUL 1, 2016 -~ AUG 30, 2016

0

MOBILE MIAMI CHARLESTON NORFOLK NY/NJ SAVANNAH

Source: Blue Water Reporting



PANAMA CANAL EXPANSION: MARKET EXPANDS WEST

THE NEW YN

*CHICAGO EAST COAST

BATTLE Y - . @ uirvinrs
GROUND - @ o

CHARLESTON

SAVANNAH

JACKSONVILLE

MEMPHIS a7 ANTA

MOBILE
MIAMI

Source: U.S. Department of Commerce Bureau
of Economic Analysis; BCG analysis



OCEAN CARRIER STATUS

WEEKLY VESSEL CALLS

EVERY
MAJOR
CARRIER

CALLS
SAVANNAH
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EXPANSION

ON TERMINAL
DEEPER WATER
INLAND TERMINALS
ROADWAYS




Phase Il

ON TERMINAL EXPANSION

NEW
CONTAINER
YARD

+20%

INCREASE IN
GATE CAPACITY

+15%

INCREASE IN
YARD CAPACITY




+30% 8 NEW

INCREASE IN SHIP-TO-SHORE CRANES

CRANE FLEET

YT . 30 NEW

RTG CRANES

INCREASE IN RTG
CRANE FLEET




COLONEL'S ISLAND IMPROVEMENTS
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NEW 6 40
SOUTHSIDE
DEVELOPMENT PERMITTED
ACRES
UNDER 100
CONSTRUCTION

ACRES OF STORAGE

BY MAY 2017




SHEP IS UNDERWAY
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5 ON-GOING
PROJECTS
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WATER SUPPLY
IMPROVEMENT

CHANNEL
'EXTENSION




LAST-MILE PROJECTS

GRANGEROAD| = .+ “¢
C .

—

¥ « 900 hours/day reductionin triick traffic
* 5,000+ trucks/day.removed from Highway 21




GOVERNOR DEAL'S TEN-YEAR
$10B FREIGHT MOBILITY PLAN

IMPROVES CONNECTIVITY BETWEEN SAVANNAH, MACON, AND METRO ATLANTA
SAVANNAH MACON METRO ATLANTA

o |-16/I-95 interchange  Dedicated truck lanes  Express lanes on [-285

e |-16 widening e 40% REDUCTION IN DELAYS and GA 400
 30% REDUCTION IN DELAYS /0% REDUCTION IN DELAYS

Source: GA Dept. of Transportation



NEXT STEPS
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EXPANDING INTERMODAL

GPA TO HAVE LARGEST RAIL
FACILITY ON EAST COAST
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INLAND TERMINALS

Appalachian
Regional Pors

w Creorgia Ports Auhority
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Charlotie

Huntsville

@ Atlanta
®
Birmingham ®Savannah

@ Orlando



Chicago

\I Columbus
=0

.
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»
Memphis
\ Nashvillt;'&tla nta Charlotte
: @

[ \
™ Huntsville

@
Birmingham ®Savannah

@ Louisville

@ Orlando



A BRIGHT FUTURE AHEAD




TEAMWORK

- T



TEAM GPA






- WAREHOUSE/
 DISTRIBUTION



ILA
LEADERSHIP













GEORGIA
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ECONOMIC
DEVELOPMENT
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MOTOR
CARRIERS
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MORAN & CRESCENT &




COAST GUARD



US.CUSTOMSAND |

BORDER PROTECTION

FIELD OPERATIONS

oS
Protectl



U.5. ARMY CORPS

OF ENGINEERS




PROPELLER



GOVERNOR DEAL,
HAIL
LEGISLATURE,
AND GPA BOARD

DR



THANK YOU!
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